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FACILITATING PROPERTY CONSOLIDATION WHILE
MAINTAINING A DOWNTOWN PRESENCE




Consolidation Recommendation
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Recreation Current Location

SEE ENLARSED PLANS

IODIFIED FLOOR FLAN

tgggg:5 4-4)REFLECTED CEILING PLAN

REFER TO ENLARSED I/4" PLANS
FOR CONSTRUCTION NOTES AND
DETAILED DIMENSI

SYMNASIUM

MENS
LOCKERS

ALAC

> 4 Private Offices

OFFICE

» Open Workstations

> 1 Conference Room




Enfield Annex — D Wing
» 8 Private Offices
» Open Workstation and Lobby

“D” FLOOR PLAN



Recreation
Implementatfion Financials and Schedule

RENOVATION 5 YEAR CAPITAL INVESTMENT FY 22 OPERATIONAL COST SAVINGS
COST SAVINGS (HALF OF LAMAGNA)
(HALF OF LAMAGNA)

$25,080 $827,500 $47,550

FACILITIES CONSOLIDATION IMPLEMENTATION SCHEDULE

RECREATION
In-House Construction
Completion
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You’rh Services Proposed Location
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Alcorn — Bottom Floor East

» 10 Private Offices

» 2 Conference Rooms

» Multi-purpose

C
{21 THF LOCKABLE CRBINETS

» Gym L
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» Large Storage CER R




Youth Services
Implementatfion Financials and Schedule

RENOVATION COST S5 YEAR CAPITAL INVESTMENT FY22 OPERATIONAL COST SAVINGS

(HALF OF ALCORN) SAVINGS (HALF OF LAMAGNA)
(HALF OF LAMAGNA)

$395,269 $827,500 $47,550

ESTIMATED TAX REVENUE
$33,000/YEAR

FACILITIES CONSOLIDATION IMPLEMENTATION SCHEDULE
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AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY

YOUTH SERVICES
Design/Permitting
In-House Construction
Contractor
Completion




Social Services Current Location

110 High Street

» 10 Private Officesand 1 Conference Rm
» *Includes Walk-Up Office

» Limited Parking

» Unused Commercial Kitchen




Social Services Proposed Location

Alcorn — Bottom Floor West
» 8 Private Offices
» 3 Conference Rooms

» 3 Storage Areas

-

STORAGE

PRIVATE OFFICE
130 SF

/

PRIVATE OFFICE
130 SF

PRIVATE QOFFICE
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OPEN
CONFERENCE
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107 SF

OPEN
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ROOM
107 SF

CONFERENCE it — |

ROOM r
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STORAGE
93 Sk

AN

PRIVATE OFFICE | | m
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DEPUTY DIRECTOR DIRECTOR |_
192 SF 261 SF

PRIVATE OFFICE
130 SF

PRIVATE OFFICE

SOCIAL SERVICES/YOUTH SERVICES/
ADMINISTRATION LOBBY
432 SF
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ransportafion Current Locafion

NEW GROUP ROOM
CAFETERIA

NEN 46"Mx4B™H INTERIOR
| WINDOW TO MATCH
( EXISTING WINDOWS
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e F¥ COUNTER 4 S TO PEMAIN
——EX. WINDOW TO REMAIN

MULTI PURPOSE AREA
NEW WAITING AREA

COUNTER

12'-43"

£X. COUNTER
TO REMAN

CORRIDOR

TOILET

110 High Street

» 1 Office
» 2 Open Workspaces

UTILITY/
SPRINKLER

» Limited Bus/Employee Parking

HEAD | ADMIN

REMOVE
X SIS TEACHER

NEW QFFICE 3 3 NEW QFFICE
OQip 1 ROOM 16
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Transportation Proposed Location

299 Elm Street
» 1 Office
» 3 Open Workspaces

» Ample Bus/Employee Parking




Alcorn Exterior Improvements
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Social Services & Transportation
Implementatfion Financials and Schedule

RENOVATION COST 5 YEAR CAPITAL FY22 OPERATIONAL COST

INVESTMENT SAVINGS SAVINGS
(HALF OF ALCORN &

SENIOR CENTER)
$415,768 $235,000 $57,000

ESTIMATED SALE PRICE ESTIMATED TAX REVENUE

$399,900 $15,000/YEAR

FACILITIES CONSOLIDATION IMPLEMENTATION SCHEDULE

Completion

TRANSPORTATION
Design/Permitting|
In-House Construction
Completion




52 Prospect Street
» Congested
» Equipment Storage Insufficient

» Not Enough Lockers and
Facilities

2,482 SF

8,290 SF



,:‘-":1 Break Room
£ 1 o

Workstations

Crew Leadet

Enfield Annex -Varsity Lockers

» 5,000 SF Existing Office and Locker
Space

» Plenty of Parking
» Flexible Space to Customize
» Parcel Large Enough for Addition



Bullding & Grounds
Implementatfion Financials and Schedule

RENOVATION S YEAR CAPITAL FY22 OPERATIONAL COST
COST INVESTMENT SAVINGS SAVINGS
$354,760 $385,000 $60,000
ESTIMATED SALE PRICE ESTIMATED TAX REVENUE
$419,900 $16,000/Y EAR

FACILITIES CONSOLIDATION IMPLEMENTATION SCHEDULE
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JANUARY
FEBRUARY

BUILDING & GROUNDS
Design/Permitting
RFP/Bidding
In-House Construction
Contractor

Completion



Assessment & Revenue Current Location

EX. DESK ¢ CHAIR RELOCATED
(TYP.)

EX. WALL
TO REMAIN (TYP.)

AR

e MIN. CLEAR
! WIDTH (TYP.)

- J of
Enfield

REMOVE EX. DOOR
¢ CLOSE WALL
é LEGEND:

‘ T B WAL To REMAN

 EX. WALL 10 BE REFOVED

% +
e nmwau JENEACN E B 32" DooR

REMOVI
WIDEN EX. DOOR OPENING AS REQ'D.

REMOVE EX. 32' DOOR
FRONT APPROACH PULL WIDEN EX. DOOR OPENING AS REQ'D.
SIDE CLEARANCE
(TYP. FOR ALL DOORS) FLOOR PLAN EX. DOOR
SCALE: 1/4" = |'-0" WIDEN EX. OPENING AS REQ'D.

820 Enfield Street
> 3 Offices

> Open Workstations

> Small CustomerService Area



Assessment & Revenue Proposed Location
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800 Enfield Street

» 4,500 SF Facility Designed
for High Volume Transactions

» Flexible Space to Customize

» 4 TimesThe Space Compared
to Town Hall




Assessment & Revenue
Implementatfion Financials and Schedule

RENOVATION 5 YEAR CAPITAL FY 22 OPERATIONAL COST
COST INVESTMENT SAVINGS TViNeN
$81,760 $0 $0

FACILITIES CONSOLIDATION IMPLEMENTATION SCHEDULE
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NOVEMBER
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FEBRUARY

ENFIELD EXPRESS
Design/Permitting
In-House Construction
Completion




AV Conference Room Proposed Location

/z‘"u..“l I

/'S

Enfield ~

|- |
L 4 g r
e 7 ==t 1 | = I = { f 7
REMOVE EX. I 1 in* ) I \ I
¢ CLOSE WALL . I 1 . | / I I
¢ s 3 | | 3 | / 1 | =
- q | ) \ | =X T b g
d . o N | | o\ | I
+ <+ BX. o ) I S— Q T  IS— |
1 4 e \ (2) 34" WG '
¥ RE) " \ < REMOVE EX. 82*
. N Wi : 2 D. \ NS WID! L
P SIDE CLEARANCE - Ni 2
- (TYP. L ) RI i
s VA = -0 b . 0 Ra

820 Enfield Street
> 1,200 SF Area
> Virtual Meeting Ready

> Staff and Committee Use




AV Conference Room
Implementatfion Financials and Schedule

RENOVATION 5 YEAR CAPITAL FY22 OPERATIONAL COST
COST INVESTMENT SAVINGS SAVINGS
$43,035 $0 $0

FACILITIES CONSOLIDATION IMPLEMENTATION SCHEDULE

>—
S
= Z
= 3
2 =
= @
=L frw}
el (%9

AUGUST
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OCTOBER
NOVEMBER
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AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
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JANUARY
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ENFIELD EXPRESS
Design/Permitting
In-House Construction
Completion




ymnasium Current Location

lotal parking spaces depi

N/F
S-BNK Enfield, LLC O e,
\ 800 Enfield Street { N
i Zome BG A S Fence Meanders Over Property Line — Ownership Unknown
/ .j e < Possible Encroachment

N/F
Town of Enfield
820 Enfield Street
Zone TVC

NP ) rop. 10°%10°
/ T Prop. Elec. Pod — el qoﬂg Dumpster Pad
) Shaan Realty, LLC Prop. patio (tp) — \ rop. wallpack \”/ Fance Enclovry
i 788 Enfield Street A / vl
- ] ‘ / N
) | Zone BG / i PRARIELY.. 7 \
— 7 | . . Prop. Lown’ T g L

5 Prop. wheel step
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Possible Encroachment S £ 3
Exist. - w 7 ' Ll 2 o
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24" Maple

90 A|deﬂ Avenue e foda s = e - S wnership 0f Fence Unknown
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Z 90 @ plontin ar > Portion 0f Building Over Property Line|
/] jai. an: L W o
N/F gt e > : , Possible Encroachment
Edwin G. & Mary M. l plant 6" 0.C. g7 &
Baker
92 Alden Avenue
Zone R-33

> Large Gym
Abuts Town Property

N/F
Lot4 Mark Dion
16,089 sq.7t., 0.35 ac. 68 Alden Avenue
PRy ' - £ Zone R-33
20,773 sq.ft., 0.48 ac. '

&,00,859.608

Higgin's Park Amenity

(294 Bd 25 104 P93q §9'861)

Prop. Fire

protection Ex. lightpost—-

connection to be refocoted
to back of
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Possible Pool Location



Gym 90 Alden Avenue
Implementatfion Financials and Schedule

RENOVATION S YEAR CAPITAL INVESTMENT FY22 OPERATIONAL COST
COST SAVINGS SAVINGS
$400,000 $0 $0

FACILITIES CONSOLIDATION IMPLEMENTATION SCHEDULE

GYMMASIUM
Design/Permitting
Contractor,

Completion



Implementation Financial Summary

DEPARTMENT/DIVISON RENOVATION 5 YEAR CAPITAL INVESTMENT ANNUAL OPERATIONAL

COST AVOIDANCE COST AVOIDANCE
RECREATION $25,080 $827,500 $47,500
Y OUTH SERVICES $395,269 $827,500 $47,500
SOCIAL SERVICES $395,269 $235,000 $57.000
TRANSPORTATION $20,499 - -
BUILDING & GROUNDS $354,760 $385,000 $60,000
ASSESSMENT & REVENUE $81,760 - -
AV CONFERENCEROOM $43,035 - -
TOTALS $1,315,672 $2,275,000 $212,000
GYM 90 ALDEN AVE $400,000
LAMAGNA DEMOLITION $639,667
ENFIELD EXPRESS $660,000

PURCHASE



SOCIAL SERVICES
Design/Permitting
RFP/Bidding
In-House Construction
Contractor
Completion

YOUTH SERVICES
Design/Permitting
In-House Construction
Contractor
Completion

RECREATION
In-House Construction
Completion

BUILDING & GROUNDS
Design/Permitting
RFP/Bidding
In-House Construction
Contractor
Completion

ENFIELD EXPRESS
Design/Permitting
In-House Construction
Completion

AUDIO/VISUAL ROOM
Design/Permitting
In-House Construction
Contractor
Completion

TRANSPORTATION
Design/Permitting
In-House Construction
Completion

GYMNASIUM
Design/Permitting
Contractor
Completion

FACILITIES CONSOLIDATION IMPLEMENTATION SCHEDULE
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THANK YOU!




